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The heart and symbolize our service passion
and unreserved effort in helping people in need; the
leaf represents a youthful and courageous attitude to
accept changes with creativity, to have the vision of
strategizing future plans and capacity of overcoming
challenges.
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The Hong Kong Alzheimer’s Disease Association (HKADA) was
established in 1995, is a non-profit-making, self-financed
charitable organisation without Government subvention. We are
the only member of the Alzheimer's Disease International in
Hong Kong and the first local organisation specialized in
providing services to people living with dementia and their
families.

HKADA provides professional, multi-dimensional
non-pharmacological interventions and services to people
living with dementia and their family caregivers. At the same
time, we provide education on brain health and knowledge of
the disease to the general public; as well as training to medical
practitioners, caregivers and professionals of various trades, to
enhance their ability on early detection of the disease and their

knowledge and skills in caring for people living with dementia.

In recent years, based on the philosophy of Confucian's Six
Arts - “Rites, Music, Archery, Charioteering, Literacy and
Numeracy”, a modern, multi-intellectual cognitive simulating
model of “6 Arts®” was designed. Such has been put to
practise in our cognitive training and activities, and further
extended to other elderly service units.

To promote quality dementia care in Hong Kong by providing
specialized and comprehensive intervention and support
services for families of people living with dementia and
advocate appropriate support in the community.

To provide specialized intervention and support services to
people living with dementia and their families, and to advocate
sufficient quality services and community resources for
dementia care.

To promote public awareness of brain health, dementia and its
prevention through community education activities.

To facilitate collaborations, experience sharing and network
extension among related organisations and individuals to
enhance mutual support and volunteerism for dementia in the
community.

To promote appropriate research in Hong Kong societal context
for continued advancement in dementia care.

ARF53EREBTE
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Service Development Milestones

BEEZENRERS(FRGRBKILL  A—EBEEE - RS REREEZRETRL - AEERERE
The Hong Kong Alzheimer's Disease Association (HKADA) was established in the form of a self-help group, providing
services to members.

BRERRAEEERSESHNE—88 - TEDNDESEREHE
HKADA was recognized by Alzheimer's Disease International as the only member in Hong Kong, the first member in Asia
Region.

T SR EMER 75 45 AR R 58 N F SR FRETEEAE 2B T s B R AR
The first Day Centre for people living with dementia was established at Wang Cho House, Wang Tau Hom Estate.

EE RIS RETR AT - R H REAPOIEET B A8 B
The Head Office and the Day Centre moved to Ground Floor, Wang Yip House, Wang Tau Hom Estate. The Day Centre
was formally named as The Brain Health Centre with capacity expanded.

HE R QG EBFRRF PR R
The Early Detection Service was started with support from the Community Chest of Hong Kong.

T R LRAL

The Jean Wei Centre at Wanchai was established.

EREFXABHARBRAERALTEEN "AE®, BAIRER » BARASOBAIGLE - WHH " BECRE
iPadiZz0

The “6 Arts®” was incorporated into our cognitive training and activities. Based on the model, an iPad App on 6 Arts®
cognitive stimulation was developed.

R TRRE —ANEREAEmPE  REESR TRARRE, - AR R TEERAERERS
There was a Change of Chinese Name of the Hong Kong Alzheimer's Disease Association to reduce stigma to people
living with dementia.

o FIRIGERG MBS PORENFHFERL

The Tseung Kwan O Integrated Service Centre and The Tsuen Wan Gene Hwa Lee Centre were established.

o XE® EiREEMeRERI
The Chinese name of "6 Arts®" has successfully obtained trademark registration.

® FRATRRAIRERHEAE PO IR RE(IISERAED « BURMREMLE
The Institute of Alzheimer's Education was formally established to address the pressing needs of community-wide
capacity building, to promote quality of dementia care and to build a dementia friendly community.

o B3 "IN EE MR MERE R i KBTI
HKADA co-organised The “16th Asia Pacific Regional Conference of Alzheimer's Disease International” with The
Alzheimer's Disease International.

o HPYRBETHE LEREEAR AR - sURPIRAMEHEBER RRBRRIZIES
The Social Welfare Bureau of the Macao SAR Government commissioned HKADA as consultant to provide advice to
their dementia policy and service development.

e (EMTIOEMRRERE M EUE TS EEN
The Premises at Wang Yip House, Wang Tau Hom Estate was renovated after 15 years of putting to good use.

o MEMHFARBEEN — T B HERNEEHNEEESRMEER
A district-based shared-care model for dementia care — “Project Sunrise” was piloted at Tsuen Wan.

o HEBRBGSHE  HIIE6EEMNERRE RS EDHREHEND A
HKADA in collaboration with The Hong Kong Medical Association provide training to General Physicians, through
which they were inspired and empowered to become actively involved in dementia related consultations.

e BRITH — RRMBHEHESURRIBNES BRA

Project e+ : Dementia Community Support Service was launched at Kwai Tsing District.

o IR TABCEMBANE L STERHRIMIEBN T EMERIEL

6 Arts® Learning Network was established to share the cognitive stimulation model with other elderly service units.

o MAZIRELERHEHHEES) — "BAREL R, 75

HKADA joining Dementia Awareness Global Movement — Dementia Friends.

BRESETAME - WHBERAANEERRAAEIRT
Through collaboration with HSBC on implementing dementia-friendly initiatives, the Bank became the first
dementia-friendly bank in Hong Kong

EHFERSENE - RERAEEERGT « RAARRNE LTS LS HEENREENZERSENAEEE
In response to the COVID-19 pandemic prevention measures, online platforms had been developed to maintain
continuous support for people living with dementia, their caregivers and various educational activities of HKADA.

FRABRAEEERE - REERESHTESE  ERREENRBELSE  HAESERBEARERFNHAREA
ERLERE NG  BERESARENBERFE -

Mobile Dementia Service was launched. Collaboration with local service units, enabled outreach to New Towns which at
present have limited support for people living with dementia and their families.
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Our Organisation Chart
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Our Committees and Management Team
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Executive Committee Chairman’ s Report

MITESEERE

Executive Committee Chairman

BB KT
\Dr David Dai, MH, JP

f
[

ZFEEHAMER Y L2003F P T ERIENZER - FIEME
BUNKRERIRSE - ERARTFERERZISH DA ER
EBEMERMBETE - HREBFNREXPHREZEN
BE  HREAREEBRAMER  HEERFBROSE
E¥ KRR ABMABEEREE  -RZHEXEHT > B
ENRAEN RS ERERRMNE @ BRERITHRMEER
RN MER—RRELHBETHENTR - REE
BhERBLN -

"A) RBAEBREAERTPHNREERER  LARE

HREBEOERE 2B R "A L, HBH - FHR
PREET  AENMRBEN DR FTALER - BEEEHRA
BEE B - FAMRARRE - DEERBERERR
BREYFE  BEEBEGREERSENREER
BEgR FAWMLTIERZEE REBREILREHAREX
& LUBHAREBREEMNAE - MAmBKE - B
IERFHBERARBANMABREFERER - EH "AL N
ABUBRREZTRE - HhREIEEHFER -

COVID 19 in the year 2020-2021 was more trying than SARS in
2003, there was no sign that it would fade and situation was
expected to remain challenging in the foreseeable future.
Clinical observation shown people living with dementia had
been adversely affected by the pandemic. Social distancing
denied people living with dementia from any contacts
irrespective of whether they had chosen “Home Stay” or
“Institutional Care”. The wearing of masks turned familiar faces
to strangers. Social isolation set stage for deterioration of
physical as well as cognitive abilities on anyone; let alone for
people living with dementia. Caregivers were in bewilderment
as depression and behavioural problems began to unfold.

Treatment for dementia is “Person-Centered Therapy". People
played an important role in service delivery, as social
interactions and daily care-giving need a lot of empathy which
need to be managed with a human touch. With social
distancing in place, traditional face-to-face service mode was
disrupted. Our team of staff had to work remotely from different
locations in critical times. In order to meet the needs of all
stakeholders, the widespread adoption of digital technology
evolved practices. The hybrid team virtually see and hear
service-users over the internet to maintain a connection. There
is a saying “Every crisis is an opportunity”, the paradigm shift
broke new ground on service administration; as such, it is time
for us, the Management to reevaluate the changing landscape
and the way to ensure how the Team could continue to achieve
our set objectives to pave the way for the post pandemic era.

B HRERRBNYH SR BRNIREEKAIER
2R —ESEBBNERESREERRESY - B
THHRENERLS X  BEOFTRRT ZELUR
RIFRHARLEETE - BEE "BXTEH, K "RBAE
BUEHEDERE ) MERBNEI - B K #EL
FERE -~ B2 BER, RER LB ELEER
BERKENELTF - BRBBARSRPERTH
&R BEoRRE T REABHMERERBE ) & TR
MERERBDDEE ;T8 AtEERBFEELER
IREE(E R L FETRHMERA  2ERFARREAENT
R REEENEBHAAERERSNES - BN
RN ARKEXBEAEERERARAEENHREL
fF BERALTEYRRIE  REBBHE > EMER
RIRRERETED

FERESENZEBRUAFREREN—&F  BHHAD
ANERENRELBEAREENRBAERE » BAK
ENRBRAVBERBENOENR - WRISEHEE
REH - BENEAREEARS (FEHE) ~ A
(BARERERT) ~ AT (RERERET) R2A
(HETE) N "OaRA,  EBESFRMREL
EFNBERFENRE  MIFRSEBRENMREZR
BREZXREFHERZOFRNBELE -

BRAABEADRENRIERELE  HYTHEIER
HIEEBNBUT - REBRBEMRR RS REABAIER
EREETROATRIEEE  LABRBRBREER
B

EEHSBALRERETENNE  BETFERA
ARRBRAET(F - EERBHIBR - BRHBAE
BREATRBEERENEZTERE
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Public misconceptions on dementia and excessive reliance on
medical specialists are common causes of delay in treatment,
whereby numerous people living with dementia had missed the
golden period for treatment. The well received Pilot Projects
namely, “Project et” and “4E's Action for Dementia” had
completed with positive outcomes. To upkeep our promotion on
“Early Detection”, “Early Treatment” and “Early Planning” we
were able to launch two new projects “The Mobile Dementia
Service” and “The Mobile Dementia Clinic". These were
supported respectively by The Community Chest of Hong Kong
and Bank of China (Hong Kong). Through collaborations with
elderly units in various New Towns we were able to provide
Early Detection to identify new cases; then followed up by
appropriate early interventions. The Projects also created
public awareness on Dementia among all walks of life, thus
facilitating Early Intervention.

People living with dementia under Institutional Care were not
overlooked. HKADA believed a dementia friendly environment
in the Elderly/Nursing Home promoted emotional wellbeing. As
such, we had redefined “conducive environment” based on the
Philosophy of Mencius — "The Right Time, The Right Place and
the Right People” and Right Treatment, which we named as
“The Principle of 4-Harmony”. The Right Time was referred to
as a “well-designed daily schedule” to match the physiological
needs of the Elderly The Right Place was referred to as
improving orientation pleasure. Instead of having modern
luxurious decor, the place must be dementia friendly - a cosy
and familiar environment which match cultural background and
meet practical needs of the residents. The Right People was
referred to the soft skills employed; i.e. caring and personal
interaction skills exercised by the team of staff.

We were also aware that certain elderly chose to retire in
Guangdong Province. We are ready to communicate as
required, to share knowledge and experience on dementia
related training and service standards with the Guangdong
Provincial Government, Elderly Service Units and potential
workers for the industry.

The needs of the community change with the time, adequate
services to maintain the well-being of the elderly must be in
place. Looking forward, HKADA will continue to explore new
service opportunities and further advocate the significance of
having a dementia friendly environment for people living with
dementia and their caregivers.
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Programme sustainability became increasingly challenging
when COVID 19 emerged in 2019. In order to maintain our
services, we had been practising Agile Management ever
since. With social distancing in place, we gradually made way
to conduct services virtually. After sometime of social isolation,
when face-to-face service resumed normal at the Day Centres,
we noticed that most of our Elderly had suffered cognitive
decline. The most apparent was the customary wave of hands
as morning salutations from the staff were reciprocal by
perplexed looks from the Elderly. This was disheartening and
we inspired among ourselves that perseverance is the key to
achieve our service objectives.

It is anticipated that the coronavirus pandemic would last for
some time and that we may need to live with it. The HKADA had
been actively exploring new service models to pave the way for
the post pandemic era. Through collaboration with the
Department of Social Work and Social Administration of the
University of Hong Kong, we managed to roll out the “Project
BrainLive". Volunteers were recruited and trained to conduct
cognitive stimulating activities to our service users via
Information and Communications Technology Tools. Software
applications on cognitive stimulation were designed, and
people living with dementia could continue to have
multi-sensory engagement activities while they were at home.

LIERIEE - HEFLERBIAREERB RN ZE
ERESETETRBEBA > EEBRTRZROE BB
FRFER RO TERE - THAAEREENELFE
ETERSERE  EEHTLRLERREXRFBIRAR
ABEERTZARARARMEES - BESHTNIF
MEBKNS N > BEARFERNBHRBAESS,810,257
BXINFE BN Y ARFBSULARIERIE - SRARFS B LUESS - RIS
EX S T N E SRR CEHIRE - ERRERIL
BAAREBRBMEE - BUEREARFERES3,632,624R
g IR AT IR R - LUEHSRNBRT

FElt RABERE - BEES X BRE - F K
FEFE-—HARMIBMT  IFRBNERERE
KREE -
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It had been challenging for HKADA to find a suitable site to
start another Day Centre due to land scarcity in Hong Kong,
resulting in potential service users were left unidentified,
hence, missing the golden period for treatment. In lieu of a Day
Centre, we had introduced the one-stop Mobile Dementia
Service to New Towns and places where there was inadequate
dementia related service. In so doing, Early Detection,
Cognitive  Stimulation  Activities, Inhome Service and
Caregivers Support could be provided to bridge the service
gap. These were achieved via collaboration with Community
Centres through experience sharing, to enhance co-workers
on the knowledge and skills in caring for people living with
dementia. During the year, we had outreached to 5 New Towns.
Mobile Dementia Clinic, a new Special Purpose Van, would join
the Mobile Dementia Service Team in the next financial year,
there and then a wider audience be reached.

Due to the pandemic, there was a decline on Fees Income. Our
Team had diversified to keep HKADA afloat. Being flexible we
had conducted talks, trainings and cognitive stimulation
activities via the internet. Selling Flags in public area had been
cancelled, our Team had gone the extra mile by doing
e-donations, and internal collection of donations through the
help of staff of participating Corporations. Through
unreserved effort of all parties, we had raised a total of
$3,810,257 which was enough to cover the loss on Fees
Income. Meanwhile, through support of our Team we
managed further cost-savings through different initiatives,
whereby we were able to have a surplus of $3,5632,524. The
amount would be transferred to the Designated Reserve for
future Service Development.

I would like to express our thanks to all Family Caregivers,
Charitable Foundations, Enterprises, Donors, Partners and all
those who had given us help in one way or another for their
unceasing support to people living with dementia and their
caregivers.
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Our Service Figures

28 HE 9 0 RFE Attending Day Centre Service

44’ 74 é;ai;counts

at - BHERGLH  SHARER

Remarks: half day per session, attendance per session

BRFEA 4% No. of headcounts distribution
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I G EEA Tseung Kwan O Centre
Z=3H#E () Gene Hwa Lee Centre

B &1 B3 & Service users

110 £8 Male 25%

55,430 59,082

44,744

13,181 14,695 14,617

445....

FB 9% Age distribution

335 %7 Female 75%

2020-21 2019-20 2018-19

EEfBFZE Stage of Dementia

W<60 ®M60-69 = 70-79 80-84 11 =85 I EHf early stage M A7HA middle stage 1£Hf late stage
475 22e 475 >12
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445 0.4% ] 5% 445
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&= % B iR #& Receiving Inhome Service

3 12 AR
’ headcounts

3,124 3,143

2,927

2020-21 2019-20 2018-19

< B HER 5046 8| iR 7% Receiving Early Detection Service

403
339 356
54% 43%
55%
184  46% 2

403.....

127 58 Male 32%

276 ZZ Female 68%

- 57%
155 R Results 154  45%

B (=5 A R A fE R E With suspected symptoms

7278 H IR B HIFEBEAEAR No symptom

2020-21 2019-20 2018-19

B2 /5158 T{E A B 1ZEl| Training for Professional/ Frontline Staff

2,887 e s
No. of trainees successfully

4 PEFSORS completed the course

RAEBHE R BITRE 2

Certified Dementia Care Planner (CDCP) Course

RAERERELERRE 9

Certified Dementia Care Worker (CDCW) Course

W8/ T o

Thematic seminars/ workshops

ZHZRBZERARHEEE
Attending Family Caregiver Support & Public Education Activities

16,020

5,816
’ headcounts

B ERAMERESE

Brain health screening 7,340
B XSRS 280 :
Family caregiver support activities & ﬁ .
8,697
DT /A R/ ERHEEE - 5,333
Education activities to general public/ 4,584
organization/ corporation/ group
2020-21 2019-20 2018-19
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Day Centre Service and Inhome Service
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RiEKET 0 EwmEE - e =FER -~ BX - FHR -
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B TUARE NRBE AEZRENEOLTE
EEANBECLTERNMLS  RIABEBEEREBN
RBHRHES) LR BERFEDRERKERL -

FEBE—F2ZNRBTAPLEETRER - EEXM]
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EBRBERTPHZELRRL - BEXBRTEHBEEEE
THRERPLNREE  BEFHT MMANREE &M
MR +AMRBRERE -

HKADA has 4 Day Centres which specialised in providing
dementia care service. They are respectively located at Lok Fu,
Wanchai, Tseung Kwan O and Tsuen Wan. Our Centres
featured a dementia-friendly environment. Furniture and
equipment used, the choice of colour, lighting, plus the layout
of the 4 premises are tailo-made to suit the needs of people
living with dementia (pwd). Our teams provides person-centred
care for pwd. The 6 Arts® cognitive stimulating activities is
based on the capacities and needs of the service users. The
objectives of which are to maintain their existing abilities and
delay cognitive decline.

The long drawn pandemic almost brought our service to a
standstill. Despite strict control measures, our committed team
persisted to serve families who were in need. Our continuous
Day Centre Service was welcome and appreciated by the
family caregivers especially those who were not working from
home.

mulating activities to invigorate cerebrum functions. /

7,

'M?//Af -

LT

HABELUMETFERREZNPONRBEREET
BACEE)  BEEXPNMMABRERLD Y SRAES
RE > MRZABRBNHEREE) - BHRERCEELH
O TEBNBAELOBRERARAD  FEFHERR
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AR BIRBEREEREERPONEE  HER
fibffE B EIERAKF -
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Service users produced ¢ o warm the
L
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Despite our providing online cognitive stimulating activities to
service users who could not be physically present at the Day
Centre; interactions were limited due to time constraint. Based
on empirical findings, there was decline in cognitive abilities
among members of the virtual group. Moreover, when they
rejoined service at the Day Centre, behavioural and emational
problems unveiled. We had to finetune activities to enhance
their abilities, and to assist them to re-adapt themselves into the

activities of the Day Centre.

hearts of all. j
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With subsidy from the Dementia Friendly Programme of The
Social Welfare Department, the Gene Hwa Lee Centre had
organised a series of Caregivers Support Workshop, including
Pastel Nagomi Art, Horticultural Therapy and Mindfulness
which helped caregivers to de-stress from the rigors of
providing caregiving. In addition, HKADA joined the “Project
BrainLive” a project launched by the Department of Social
Work and Social Administration of The University of Hong
Kong. Our volunteers were trained to be "BrainLive Hosts" to
provide virtual dementia intervention and care service to
families of people living with dementia in the early or moderate
stages.



13

B4 BFMBIFRBERTREBRTLENEE - A
ZEAFENBENRBASRE LPIXE - RERBFE
RERMAEARENERRSGE - BHAZELHEE
R EARE - BB AARERNEN T & R A
2 5 BAEAKEBIZRCHNMEMNSE ! BB
EXQRXBTRESEHRAFER "BXTE ., ER
F—ERZETE T REBAERERS , EEFAR 2
FRBBEREITM - XKE - RNERERE  REZ
BREREREEYISUE -

BRYZEEBZEERE  HATHEBRIELEENSEM
BxR - AOREBEHERARZHRMHREBFENLTE
HEHMBANENRE » NEFE—RKEZBEMEER
PTERLER  BRXBEEREEN  E2ARESE
REHBZORAEEENEMN - LBAERHFEHA
R RIFNABBREFIRINE20% » BERO4%ERRE
AR B A RAERE - BE A SMRFIRE—
THERRERBRBNA - LIBERSRESH -

Our Inhome Service Team demonostrated flexibility and
adaptability to support people living with dementia and family
caregivers. With social distancing in place, our Team taught
pwd to communicate with their friends and relatives via video
calls. We also received frequent warm messages and photos
from pwd! The Project et which was in collaboration with Kwai
Tsing District Office had completed with positive outcome. With
support from the Community Chest of Hong Kong, The Mobile
Dementia Station was launched, service had expanded to New
Towns , such as Tuen Mun, Tin Shui Wai and Cheung Chau.

Besides supporting the diagnosed individuals and their
families, we also actively identified the hidden cases in the
community. The long drawn social distancing adversely
affected the memory and cognitive level of the elderly. On a
positive note, the younger generation had more quality time
with parents and grandparents through which they detected on
several behavourial changes. Resulting in an upsurge of 20%
on cases related to Early Detection , out of which 54% of those
cases were suspected to have dementia. As Early Intervention
is our target, immediate advice and assistance were offered.

Both the servic 2 1 caregivers enjoyed playing Djembes
at an interest class
®

eopl mentiz to communicate with their
grandchild and fi i 3lls.
@
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The Inhome Service Team
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Project et: Dementia Community Support Service

Project et: Dementia Community Support Service, a project in
collaboration with Kwai Tsing District Office was completed in
this year. The Team had created public awareness on brain
health and dementia; with emphasis on the importance of Early
Detection, Early Treatment and Early Preparation for onset. As a
result, more than 2,200 residents of Kwai Tsing District had
undergone the cognitive assessments. 544 hidden cases were
identified. Medical care, Advice on home modifications and
Inhome cognitive training activities were immediately provided
by our community doctors, nurses, occupational therapist, and
social workers.

Despite challenges in times of COVID-19, the Team managed
to render necessary support through various platforms,
including holding The Annual Community Day online to raise
public awareness on dementia. Over 2,000 people attended
and received numerous positive feedback.
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Our Memory Clinic pro

achieve the goal of Early Intervention.
@

related medical service to

16

4E’s Action for Dementia

The 3-Year Community Medical Service Project, sponsored by
the Ronald and Rita Mcaulay Foundation completed this year.
The Project provided a one-stop access to dementia related
medical service to persons with early symptoms of dementia at
elderly service units in Wong Tai Sin, Kowloon City and Sham
Shui Po. 495 persons with suspected symptoms received Early
Detection Service. Out of which, 201 of them received
follow-up service from the Memory Clinic and Day Centre.
Family caregivers played an important role in the journey of
care. Apart from providing Individual Care Plans to people
living with dementia (pwd), we also provided a series of

services to strengthen the skills of family caregivers.

Our Soci

orker providing support to family caregivers on a
regular basis.
®
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Mobile Dementia Service

With the support from the Community Chest of Hong Kong, a
3-Year Mobile Dementia Service Stations Project was launched
in July 2020. This aimed at providing dementia related services
to people living with dementia and their families in New Towns.
So far, we had served Tuen Mun, Yuen Long, Cheung Chau,
Fanling and Lei Muk Shue.

Through collaboration with the community centres in various
places, we managed to established a dementia-friendly
community care network, to provide the necessary services;
these included organising educational talks to promote brain
health awareness and identifying suspected cases, providing
non-pharmacological interventions, such as Inhome services
and cognitive stimulating activities to people with cognitive
impairment. Meanwhile, we organised Caregiver Support
Group for family caregivers to strengthening their caring skills.

We had partnered with 20 district parties and 700 headcounts
were served. We planned to extend the service to other districts so

that more families in need could be served in the coming two years.
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Education and Development

Capacity Building through online and
face to face training and experience sharing

Our Institute of Alzheimer's Education continued to deliver
various training programmes to field workers. Though some of
the courses could not be held in face to face mode due to
pandemic, courses and talks were organised in virtual mode.
Throughout the vyear, over 2,200 headcounts inclusive of
professional staff, frontline staff and caregivers had attended
the courses. So far, 20 series of The Certified Dementia Care
Planner Course (CDCP) were conducted with a total of 760
CDCP trained over the past years.

The Institute were commissioned by the Social Welfare
Department to provide 5 classes of “Working with Elders with
Dementia and their Carers” to over 190
professional or frontline staff.

/ledge experience
sharing among practitioners
in medical, healthcare and
social service field.

@

Raising Public Awareness on Dementia and

providing care and support to people living with
dementia (pwd) and their caregivers

Online Dementia Friends Information Sessions and Dementia
Friends Ambassadors Workshops were organised to raise
public awareness on dementia. Through which, the public was
encouraged to care for the needs of pwd and their families.

We were also commissioned by the Social Welfare Department
to organise Dementia Friends Ambassadors Workshop in Hong
Kong. Thanks to the trained Dementia Friends Ambassadors
who had held over 30 Dementia Friends Information Sessions,
disseminating dementia friendly messages in the community.
As of March 2021, over 16,000 people and 66 corporations and
groups registered as Dementia Friends.

I8 B UFE 90 |55
Training smentia Friends Amb
disseminate dementia friendly me

community.
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Promotion and Fundraising
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service users.

Being a self-financed agency without regular subvention from
the Government for over 20 years, we are grateful for the
support of charitable foundations, corporations and individual
philanthropists, so that we can continuously providing our
service users with quality yet affordable services, whilst
offering fee assistance for those who are in need. The support
from foundations, provided resources to develop pilot projects
to fill service gaps to meet the ever-increasing service
demands caused by the ageing tsunami.

The flag selling in public area was cancelled because of
COVID-19. We were grateful to the participating corporations
by their going the extra mile to collect donations in their office.
Together with donations
through mobile payment, over
$650,000 was raised. Thank
you for the generosity of all the
supporters.

Proceeds from all fundraisings
for the Year 2020-2021 amounted
to $14,370,451, representing
50% of our total revenue. The act
of generosity from our donors
and sponsors had been a
positive affirmation to HKADA.
We would certainly do the best
we could to strive for service

or having Watson's Group to donate ParkNShop
e excellence.
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We actively promoted dementia and brain health awareness via
various media platforms. Thanks to the caregivers who were
open in the sharing. The message brought forth enabled the
public to understand more about the challenges and needs of
families affected by dementia.

— gy

Sharings on brain health and The ¢

caregiving experience via various users went on display at the MTR
media platforms. Community Art Galleries.
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World Alzheimer Report 2020

Dementia-re
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World Alzheimer’s Month
World Alzheimer Report 2020

The theme of the 2020 World Alzheimer Report, published by
The Alzheimer's Disease International was on “Design, dignity,
dementia: Dementia-related design and the built environment”.
The Report had made a strong statement that “the design for
dementia is 30 years behind the physical disabilities movement
— and that this must change.” The Association also highlighted
“what is most important when it comes to designing spaces for
and with people living with dementia.”

HKADA had also conducted a local survey on “Dementia
friendly environment in Hong Kong”. The findings revealed that
over 50% of the respondents felt that public transport, public
toilets, recreation parks were not dementia friendly. Inadequate
dementia friendly facilities at public venues had been
challenging to both people living with dementia (pwd) and their
caregivers. As such, a lot of pwd became homebound. The
lack of socialization led to insufficient cognitive stimulation
which in turn would have an adverse effect on communication
skills, a potential factor for acceleration of
dementia. For the well-being of pwd and
caregivers, we would strive hard to advocate
the significance of a dementia friendly
environment in the community.

The World Alzheimer's Report and Findings of

the Survey on "Dementia Friendly Environment in
Hong Kong" were shared online.
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Ms Hannah Wong
Deputy Service Manager of Brain Health Centre

It had been almost ten years since | joined the Association. |
had worked at different Centres, holding different job positions.
| still remember a couple whom | had served when | first joined
the Centre. Both of them were diagnosed with dementia, and
the condition of the husband was a bit better than his wife. |
spent time to build trust with them. Until one day, when | talked
to the husband, he suddenly broke down in front of me. He was
heartbroken and worried about the condition of his wife who
was then at the severe of dementia. | was shocked. Years had
passed | had vivid memories of that incident; in fact, this had
and has become the driving force for my work. People living
with dementia had memory loss and being confused at times,
yet their love for their loved ones would remain embedded and
this deserved to be respect. | really want to do more for them.

Even though the ongoing epidemic had brought unstable
manpower planning which hindered daily operations, | had
been fortunate to have a strong team of staff and considerate
family caregivers, who had always been supportive to one
another, with these we had overcome various challenges.

Ms Han
Family caregiver of Brain Health Centre

My mum was diagnosed with dementia. Before enrolling into
the Brain Health Centre, she liked to walk around at home and
clearing clutter. She kept moving things from one place to
another every day and such behaviour had been persistent.
Due to the deterioration of the joints in her legs, we worried that
she would fall and get injured. When she was prevented from
doing, she started to sit in idle or sleep for the whole day.

We hope to delay her brain deterioration and enrich her daily
living.

After joining the Day Centre, my mom participated in different
activities like Memory Class and Tai Chi Class. We are happy as
our wishes are fulfilled — she got along with the staff and other
service users. The Brain Health Centre had helped her in
pursuing a meaningful life.
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Mr Ben Lau
Social Worker of Jean Wei Centre

| was an intern of Jean Wei Centre when | was still studying.
After graduation, | had the opportunity of becoming a part of
this happy family.

As my duties became more comprehensive, | got a deeper
understanding on dementia caring. Apart from conducting
activities for people living with dementia (pwd), we also focused
on rapport building by providing emotional support to family
caregivers. We helped to cultivate mutual trust and sharing
among caregivers and caretakers. With this incessant care for
pwd could be attained.

Many caregivers were of the opinion that pwd are contentious.
To this, we encourage caregivers to divert the attention of pwd,
to continue with the subject would be to no purpose. When
things were resolved, caregivers could get back on track.

| remember one time when | felt unwell while | was at work. The
pwd came forward and asked me to rest. It was indeed
heartwarming. Pwd could have poor memory, they could be
unable to greet people by name, yet for familiar faces whom
they see every day. To them, | could be no stranger. An act of
kindness from pwd is a boost to my morale.
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Mr Lee Ping Sum
Volunteer of Jean Wei Centre

Before volunteering at Jean Wei Centre, | had enrolled in a
number of nursing and caring courses. | am glad that the 10
years plus with the Jean Wei Centre, | could finally apply what |
have learned and put to good use. Volunteering at the same
time enabled me to see things from a different prospective.

People living with dementia, could suddenly get upset, get
irritated due to memory loss. It is challenging to calm down pwd
and re-engage them in the activities. Efficacy on the ability to
control emotions of pwd required accumulation of skills and
experience.

Over these years, | encountered many service users who had
to withdraw from service due to deteriorating health conditions.
It is not encouraging to see people withdrawing; yet | feel
blessed that as a senior, | still have the ability to contribute to
society. | often make cookies to cheer up the staff at the Centre.
Actually, | feel doing voluntary work is more fulfilling than
holding a remunerated post. It is therefore, volunteering is not
just an act of giving, but a blessing on me.

| will share my experience with the young ones, encouraging
them to continue volunteering and hold tight to their original
intent. Work hard to keep the flame burning.
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Ms Chan Po Ping
Service Assistant of Tseung Kwan O
Integrated Service Centre

It has been two years since | joined the TKO centre.

| am so proud of our team work spirit. When something
happened unexpectedly, we could handle it with tact and
consideration; without disturbing other service users.

Thanks for the understanding and support of our family
caregivers. They had been extremely tolerant when there were
sudden changes on pick-up and drop-off time of the service
users due to unpredictable traffic conditions.

Each service user is unique, and required different skills to
handle. Hope | could assist more elderly by practising the skill
and knowledge that | had learnt.

Ms Hung

Family caregiver of Tseung Kwan O

Integrated Service Centre

My dad does not have serious behavioral problems, he is just
having a bit of difficulty in communication as he always repeat
the same conversation. He might insist on wearing a specific
clothes (even the weather was not suitable) or doing something
immediately. We were glad that he would not resist strongly
when we stopped him from doing so.

We could see improvements after his joining the Day Centre. He
has become more sociable, seldom repeat conversations, and
has even learned to call us via mobile! Although we did not
keep him company at the Day Centre, we were confident that he
had a good time and enjoyed the activities there. He would
greet the staff cordially every morning when they came to pick
him up. When he returned home, he would tell us what activities
he had participated, and how the staff praised him for his good
work.

When we needed assistance, the staff would provide friendly
support with patience. We are satisfied for the service of TKO
Integrated Service Centre.



25

¥RE+

pHFEQNET

MADMARLFEEE /N AFHEETZUER
T BFABEANBRANTABE  thMTEEEAR
ZRR - -LEESHEOR  ERFEENELER
1B SkEA AL o

BB —BRET  RftfIELEE - REMPIAEME
MEWE Y RAERERBRRBENRE - ERERE
O E L E R AERR -

ABLUR » 0B RZNNERAMH EEERAE
FEARNEE > MMAEEEHATRRIE » HARZ
B IRFBHERAERERBRER LR RNEHE - BB
FEEMR - FREILFELNED -

ARHBHARRIEZENNDRZERT - RRE - B
ZRRRAFTERERLN DT  ARERBERE
ELZBENENE - FRA—KBEA -

Ms Eva Ho
Social Worker of Gene Hwa Lee Centre

When | joined Gene Hwa Lee Centre, | felt challenging in
catering for the needs of different service users at the same
time as their behaviours and emotion are so unexpected.

As time went by, situation gradually improved as trust among
caregivers and service users developed. Upon completion of
the Certified Dementia Care Planner Course, | became more
confident in managing unforeseeable situations.

After joining the Day Centre, what impressed me the most was
the love and care of the family caregivers. Even when facing all
sorts of setbacks and difficulties, they are still optimistic and
keep finding ways to solve the caring problems. This has
become a factor of my motivation at work.

It had been my pleasure to accompany the pwd in Gene Hwa
Lee Centre and played a part in making a difference while they

go through the various stages of life.
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Mr Lam Man Hing
Family caregiver and volunteer of
Gene Hwa Lee Centre

My wife and | enjoyed going out so much. We used to join the
activities held by the elder centre near our place. However, she
became uninterested and impatient for all activities after her
brain deteriorated. | tried to arrange some activities for her or
take her out for a walk. | was dejected, it was because the more
we communicated the more we argued. After careful
consideration, | decided to enrol her into the Gene Hwa Lee
Centre for day service.

Every time when there was a touch of hesitation in her, the staff
would encourage her and praise her. Although she could not
express her likes and dislikes, she had shown no signs of
discontent and had not resisted the Day Centre when | took her
there. With her in good hands, | could enjoy a break for having
my own time.

| later became the Centre's volunteer and started to take care
of other service users as well. | learnt the caring and
communications skill for people living with dementia, including
giving a smile, providing encouragement, giving no reluctance,
no rush and no blame. All these empowered me with more
know-hows to cater for the needs of my wife at different stages
as she aged.
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The executive committee members of Hong Kong Alzheimer's
Disease Association are responsible for the preparation of
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financial statements that give a true and fair view in accordance
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2.7%

with Hong Kong Financial Reporting Standards issued by the
13.1%
36.5%
41.3%
6.4%

Hong Kong Institute of Certified Public Accountants and the
control as the executive committee members determine is

necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud

Hong Kong Companies Ordinance, and for such internal
or error.

HK$3,810,257
HK$10,560,194
HK$11,965,585

HK$1,848,343
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\Xe need your support! s I b e s et

REFEIRE 3 WERL AB L BBAEHEIE - MAES 3 % 85 el EREMHRL BEE  BEAOZIL - BRIFET KAGIFHE
- HVLBEHMAER  LEERE - JEREFNFEE U —ERFREEXEMVEERT - TRFKEEREINEEHLEE
ARBHNEER  HFIBNHEFNETRNREERERZTIIKE - sEFIRERFBERRFERAFIEE - BHBARAVIBE) -

1 case in every 3 seconds is diagnosed with Alzheimer’s Disease worldwide, and 1 in every 3 local seniors over 85 years of age living
with the disease. Demand of services for people living with dementia and their families will increase as populationages. Being a
self-financed agency without regular government subvention, we strived hard for donation to support our services. We keep our

service fee charged at an affordable level of our service users and their families. Your generous donation will allow us to provide
specialized, professional and innovative dementia care service to the families affected by dementia.

ERUTER R - FHRESZ "EAENBERER , (B L2 https://www.hkada.org.hk/privacy-policy)
IRATR(E A B FRIR L SUB B IR AR E A B K - 2B (E(AIRER - BUDBM AR BBAR -
Please read the Personal Data Privacy Policy of Hong Kong Alzheimer’s Disease Association (uploaded to https://www.hkada.org.hk/privacy-policy) carefully
BEFORE you complete the form. You have the right to provide or refuse to provide your personal information. For enquiry, please feel free to contact us.

AANEESIBF Y FF 1 would like to donate

[0 HK$1,000 [J HK$500 [0 HK$300 ] HK$100 CJE A Other HK$

8=k 7/5 7% Donation Methods
[] SZZ8 By Cheque

558 ¢ T HERHEEERE , / Cheque payable to “Hong Kong Alzheimer’s Disease Association”.
[] E#E7F A Direct Transfer to HKADA Bank Account

SEY4B4T HSBC #809-352867-001
IMNEIR S - B A L RERH/SRITABEREA— TR LS -

Please send us the copy of online confirmation/ original copy of the bank pay-in slip if official donation receipt is needed.

(] {§A- By Credit Card

[[] B X483k One-off Donation / [[] & H 83X Monthly Donation | O Visa / [] Master
FEAMA HiiRsi]
Card Holder’s Name: CardNumber: | | | J [ | | | JL1 | [ JLL 1 | |
BREH BFREAZEE
Card Expiry Date: (FMM) [ (FEYY) Card Holder’s Signature:
HBFrEE ¥l Donor information

[ 54 Mr [ £zt Ms [] /A 7] Corporation [] %2 Organization

AR 4Z Chinese Name: H P42 English Name:

442 E5=F Contact Tel: EH Email:

FE b Address:

MBS REIETB SR A 555BE If the recipient’s name differs from the donor, please specify
O BEETESE » RAREZYEE - To save administration cost, please do not send me the receipt.

BIEZRNRITABRFIREATE "EERAEEERE MEDISSSR(KCY) F/IRE, (EHBUMEE) DUERBIBBURIEREB B
# o (SHEIBRINA B E E 2338 07725 EE Z pfr@hkada.org.hk (B 75 E 1% 4758 : 91/4488).

Please send the cheque or the bank pay-in slip (original copy) with this form to “Fundraising Department, Hong Kong Alzheimer’s Disease Association,
Freepost 58 (KCY)” (no stamp required) for donation receipt (tax deductible). For credit card donation, the form can be returned by fax at 2338 0772
or email to pfr@hkada.org.hk. (Inland Revenue file No. 91/4488)

ISR {E A E #5808 Personal Data Collection Statement

EAPRE DAEN TFESRNERERS (TEHRE) 5l SHANZan "EASRNERE, - PFATREEBAR B/ BEREARE DREN BE/HE
AEEE FHIRZE  AANEEINT : GERIEEAZE) | hereby confirm that | have read, understood and agreed the Personal Data Privacy Policy of Hong Kong Alzheimer’s Disease
Association (HKADA) before | providing the above information. In addition, HKADA may use the provided information for the below purposes. (Please tick the appropriate boxes.)

OFE/ DFRE BeEEAERNEAEEREZERBERFENZH -

Agree/ Object HKADA to use my personal data in sending HKADA's service and educational information.

OFE/ OFRE BEERARNEAEBEBIRHEREE -

%42 Signature *

Agree / Object HKADA to use my personal data in sending fundraising related information 4 Name ¢
P EAEREEFE R - AR EE 2338 1120 S{EEE headoffice@hkada.org.hk B2 S B4R -
You may contact us at 2338 1120 or email to headoffice@hkada.org.hk for enquiry and updating of your personal data. H#j Date

A GIHT Office use: Receipt | 1851z Donation Enquiry : (EB5E Tel) 2338 1120 (EBHF Email) pfr@hkada.org.hk

Contact us

M BEE Head Office

NBERSAMER A 481 T

G/F, Wang Yip House, Wang Tau Hom Estate, Kowloon

EiHEEE Enquiries : (852) 2338 1120 {#H Fax @ (852) 2338 0772

EE Email : headoffice@hkada.org.hk #88 Website : www.hkada.org.hk

K] sxzaommzae | HKADA

% Brain Health Centre
NBEARCRMI R A E 2 T

G/F, Wang Yip House, Wang Tau Hom Estate, Kowloon
EEEE Enquiries : (852) 2338 1120

AFEMim Jean Wei Centre

ERAEBFERKER282RIPERERT—IE

1/F, Tang Shiu Kin Hospital, 282 Queen’s Road East, Wanchai, Hong Kong
EiHEEE Enquiries : (852) 3553 3650

1B IRLESIRFE P Tseung Kwan O Integrated Service Centre
IS E R ZMABFE MAE318321-326 =

Unit 321-326, 3/F, Sau Lam House, Tsui Lam Estate, Tseung Kwan O, New Territories
EEEE Enquiries : (852) 2778 9728

HiHFE I Gene Hwa Lee Centre

FAREEKIRE 38 SRIBEEEE B T 11-205% 5

Shop 11-20, G/F, Waterside Plaza, 38 Wing Shun Street, Tsuen Wan, New Territories
EHEEE Enquiries : (852) 2439 9095

A k0PSB i & Dl Institute of Alzheimer’ s Education
EHEEE Enquiries : (852) 2815 8400 {#HE Fax ' (852) 2338 0772
FH Email : iae@hkada.org.hk

FM R EFR Communications & Fundraising
#HEEE Enquiries : (852) 2338 1120 4K Fax ' (852) 2338 0772
E#H Email : pfr@hkada.org.hk

il R Z4F R Dementia Friends Hong Kong
FiHEEE Enquiries : (852) 2815 8400 {8 E Fax : (852) 2338 0772
EE Email : dementiafriends@hkada.org.hk

#88H Website : www.dementiafriends.hk
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